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N:

‘_ eed to adapt themselves to this change to survive
gents r; d succeed in business. Therefore, it is important to
iness é\lear information of the concept of the business
ve ament and the nature of its various components. The word
“’21 business environment' shows the power, components
1 i;nstitutions of business, whigh are out'of. l?usiness control and
ot the functioning of business activities. These include
somers, competitors, suppliers, suppliers, government and
gial political, legal and technical components. Some of these
‘ponents or power can directly affect the business system,
ile some may indirectly affect. Thus, the total area of the

iness environment can be defined, whose directly or direct
jacton business programs

The business environment has all the factors that affect
iness, weakness, internal power, relationships, and free,

ent policies and regulations, the nature of economies
nomic conditions, socio-cultural factors, population
L trade, natural components, global trains and borders. It

Biness Environmental Concepts:

business organization- is a free system. It gains
_from the environment and suppresses goods and
The levels of environmental power are different. Some
and internal forces, while others have external forces.
forces may be related to the national level, on the
level or internationally. Each business organization tries
IStand the available opportunities and facilitate the
caused by the business environment. Business
Zations may not change the external environment, but they
I€act. They change their internal business factors to
nd external Opportunities and to cope with the dangers of
% 1 environment. Therefore, to analyze the business
“hment and analyze the business environment to work
_‘13',- tisa significant task of managers, through which they

ment: Issues ang Challenges (Vol.III) - - - 1270
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can make the effective business strategies. ‘

A business can be installed. But the business nec?ds a
financial resource to survi\{e guccessfully, so the b;lSlngss
depends on the financial institutions. The a}cceptance of social
customs, for which it has to rely on society. Proper market
conditions, for this, will have to rely on the market. The sale of
products or services, for which it depends on the customer. Labor,

for which it depends on society.

Then there is natural resources and raws, so it depends on
nature. Also, legal support to the government depends on the
government. There are many factors that affect the business
environment. These factors include a single concept called
business environment.

The things that depend on the things that depend on the
business are not stable, it is extremely dynamic and constantly
changing.

The changing needs of the customer and the new
innovation in the market are part of the business environment.
The challenge of businesses of this technology is not to enter the
market but to survive in the market. Survival in the market is to
adapt to the change that comes as fast as possible. To connect with -

change, the meaning of a business environment is to have a
consciousness. ‘ :

Definition of Business Environment; .

The sum of all the individuals, organizations and forces, as
well as the business, which are still dependent on business

control, which affect the overall performance of the business, is a
‘commercial environment " '

Nature of the Business Environment

1) System Approach: Basically, business is 2 system that creates

goods and services to meet the needs by using raw, workers,
etc. from the atmosphere. '

Environment: Issues and Challenges (Vol.III)
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il Res sonsibility Mc'thod: From this point of view, the
'y d carry out its responsibility for the many types

L iness shou
ocicly, Scot holder employees, government etc.

ative appro

:971"‘81

ach: According to this point of view, the
ness shapcs the environment by dealing with challenges
elting time in (ime. Businesses should change society by

gattention to the needs of the people.

Environment Features:

s the sum of the external and internal

ess environment 1
hich greatly affects

of the business organization, W

cludes customers, competitors, suppliers, government

al, political, technical and legal elements.

s environment is dynamic, which means it keeps

ncertain. It is a very

the business environment are u
f future events and

k to estimate the exact nature o
in the financial and social environment.

, of the business remains different accordingto

brovinces and regions.
the Business Environment:

 environment is the most important aspect of
aware of the current changes, it helps to use
y to adapt to these changes but also as an

s environment presents the dangers as well as
any business. A good business manager not
evaluates the atmosphere but also reacts to
hink of the following, the importance of the
t can be understood.

es and Challenges (Vol.III) 1272
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1) Enables Business Opportunities to Identify:

Not all changes are negative. If they understa
evaluate them, they may be the cause of the success

business problems. The study of a professional COVIrof
enables to identify new business opportunities.

2) Helps Tap a Useful Resource:

&) Co-operatidn in Planning:

~___ This is another aspects of the Importance of a busine
environment. Fully planning is the plan of what should be done
the future. When a business professional environment presents

E'\
fVironment: [ssyeg and Challenges (Vol.IIT)
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miemy and survive in the Market by
0" b?}fe external.

; ining

he interaction between the business and it
The

NVironment
ize the opportunities and dangers for the business, It

meet these

9 recor%‘}essignal entrepreneurs to successfully
Jps P

) pirection for Development:

Interaction with the environment mak

€S new areas of
gelopment open for commercial comp
0

anies. This makeg the -
wsiness enabled to 1dentify the areas for th

e development and
pansion of the business.

j)Continuous Education:

Environmental analysis facilitates manager's work to dea]
with business challenges. Managers are motivated to constantly

ipdate their knowledge, understanding, understanding and skills
tofulfill the"estimated changes in theb

Ciliessecior.
9 Help Imprové -the Image:

~ - Environmental studies help-improve- the- imagfat‘o_‘f "Fhe--
business by showing their sensitivity to the environment i whlf:h
the business is working. For example, in view of the electnc1§y
shortage, many companies have installed tractor power plots in
their factories to meet their own electricity needs.

10)Help In The Opponent:

It helps companies to analyze the policy per competition
andplan their own strategies accordingly.

11) Identifying The Power and Weakness of the Organization:

The professional environment helps to identify the
Personal strength and w

eakness of the organization by studying
technical ang global events. :

Environment: Issues and Challenges (VoL IIT) - | 274




- people hasan impacton the business and also affects the business.

: factors that are evaluated by the business. All of these standards

ISBN :978-81-963340-7-9
Types of Business Environment:

A) Internal Environment:

The internal components of the business are gepe
known as a controlling factor. Because the company has co;?
over these factors. In this business can make the business chan
as we need. Environmentally friendly their employees, physid
facilities, organizations and executive tools, for example, chand
or improvement of marketing mixture, etc.The following a

important internal ingredients.-

1) Value System:

Value system of founders and actors 1s important based o
business selection, organization goals, goals, business policie
and methods. It has been agreed everywhere that the extent tg
which the children are shared in the organization, becomes a
important factor that contributes to success. This value system of
business on customers, employees, stakeholders, society and

___ There are also value systems and moral standards in the
consider all these standards when making decisions for
investment or business, etc.

2) Foresight, Goals and Object:

Priority of business, direction of development, business
philosophy, business policy, efc. They guide the vision and goals
of the business. The business emphasizes the foreign market and
if the development of an international self -government busines
based on development will affect them. The select businl
created around your basic skills through continuous prog 1
and technical innovation requires focusing on business
-oriented to get global domination. That is, the busines:
focus on the vision of the business, the cost of the €@
is, the business of the business makes the busine

Environment: Issues and Challenges (Vol.III) -
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ont Structure and Format:
m

nizational design, the design of the board of
Org rofessionalism of the management, etc. are
10T ;:ftofs that affect the decision in t.h'e businegs. Some
0 ant ot structures and style delay d;qlslons, while some
3geme mediate facilities to make decisions. The Board of
ovide 1mis the highest decision -making organization that
Difecto-rses the direction of the development of the organization
°t°mggitor the performance of the organization. The quality of
;?ggloard is a very serious matter.for the development and
formance of the company. That 15, the management of the
husiness affects the structure and its appearance.

) anag

j)Internal Power Relétiqn_ship:

The amount of helb from various levels of employees,
suareholders and board of directors and the execution of their

mpact. The relationship between the members of the board of

directors and the chief executive and the board is alsoa serious ~
_fac_tqg_ygh_iph g_ﬁfegt_s_thga business.

= Skills, quality, morale, commitment, attitude, the
characteristics of human resources can lead to the strength and
Weakness of an organization. Some organizations make it
difficult 1o restructure or modernize due to the resistance of
*mployees. But in some others it can be easily done. People from
terent levels, initiatives, etc. can be different in different
Organizationg, They have an impact of organizational culture and
Overall envirg

nment. That is, human resources and their quality
and skills affect the business.

6) Company Images: 4
The image of the company is important when financing,
EnVironment: Issues and Challenges (Vol.III) | 276

mplementation through high level management has a significant - -
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establishing a joint venture or other f
demanded them, entering the purchase ar
products, etc. In many cases the brand e

Ont, in tl

1€ m
gfeexpem, Setlis
7) Different Components: Porta

: There are many Intercourse components -
business successful or failure or make decisiomS,TV;/lhlch affe
- Hhey inc]
ud

following things-
a) Physical assets and facilities like productiq
N capa

technology a.nd production equipment, distribyt;
factors affecting the company's competitiveness e

b) among other things, among other things, the ability of
and develo;_)ment and technology determines the0 Lgs_e
play the business innovative and compete. bl

iI}stifution, such as the quality of the vendors, brand equity a
distribution network. It also makes it significant due to bra
extension, new product introduction, etc.

B) External Environment:
The external business environment involves the subtl
atmosphere and the gross environment.

A)Micro Environment:

Understanding the environment
as an organization is a very importan
atmosphere is a business environment.
the subtle environment has a direct impacton t

include the following factors-

in which business work

he business. They

1) Customer:

The main purpose of t
many businesses is to meet and
The goal of the business is to satisfy cus

(Vol.11I)

he existence of organizationS’
d ofthccustot,

satisfy the needs
tomers and make

Environment: Issues and Challenges
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.+ the ultimate purpose 1s to provide the best product
i tstf)mer at the best price. If successful in doing so,
gcu

Dr e successful. Thatis why it is more important to
3 omers and their feedback.

; Competiti\’e: :
" here is no pure monopoly in the world. Each

. tion is large or small, competition and competitors.
) a’"zae the business needs to be constantly monitored by their
111eref?irto,rs. The business should make sure that their product has
mﬁ):alities that make them different and different in the market.

given products must also be better and cheaper than the
pmpetition.

j)Employees:

Employees or workers are the most important
gmponents of the business product. Human resources have an
mportant factor in the success of business. Therefore, it is also
reessary to train and develop by appointing these employees for

|

organization can never succeed.
D)Shareholders: e

investors. They have parts of the company. So they are the owners

ofthe company in a way. This means they are involved in running
acompany. Partners will also ask for returns on their investment.
Therefore, it is the duty of the company to make a profit and give
it to the shareholders. They have to create wealth for these
Stakeholders. Their interest- dividend also has to be paid.

herefore, the company requires proper balance between the
health and the benefits of the company.

E) Supply:

Suppliers provide the materials and products needed to
€ the business. The relationship between business and

Environment: Issues and Challenges (Vol.III) v | T8

‘Operat

M

poper work. If there is no care in this subject, the business

Partners invest in the company. But they are not just
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suppliers 1s a powerful equation. The two depend of
for their existence. That is why the business needgh
healthy and proper relationship with their supplie
essential for the smooth work of the organization.

F) Media:

Each business needs a media to promote their by
goods and get a market for their production, That jg
business must maintain their relationship and their posi
negative coverage in the media can cause major damag
business. That is why PR managers appoint PR managers
the business media positive results.

Reference:-
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